MINUTES
SOUTH CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 15, 2020

10:00 a.m. — 11:42 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Dr. Mary Ellen Kiss, Chair
James Brown, Vice-Chair
Richard Mathis
Robert Mercier
Members Absent: Apologies received from Jeffrey Nilsson

County Staff: Karlene McDonald, Community Liaison
Karen Bliss, Projects Manager
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken and a quorum was present.

Draw Advisory Board Member Terms: The Advisory Board members drew terms at random;
Dr. Kiss and Mr. Mathis drew terms ending October 31, 2021, Mr. Mercier drew a term ending
October 31, 2022, and Mr. Brown drew the term ending October 31, 2020, plus a new 3- year
term expiring October 31, 2023. By default Mr. Nilsson was appointed to serve a term ending
October 31, 2022.

Election of Officers

e Chair: Ms. Mr. Mercier nominated Mr. Brown. Mr. Brown nominated Dr. Kiss.

e Vice Chair: Mr. Mathis nominated Mr. Brown. Dr. Kiss hominated Mr. Mercier.

A vote was taken and with a majority by 3:1 Dr. Kiss was offered the position of Chair, Dr. Kiss
accepted the position. After a tied vote of 2:2, Mr. Mercier rescinded his nomination and Mr.
Brown accepted the position of Vice-Chair.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

NPDES (National Pollutant Discharge Elimination System) Presentation: Ms. Bliss
reviewed the NPDES PowerPoint. There was discussion on how the funding is determined for
this program, whether illegal dumping is applicable to marine vessels and permitting
requirements.

New Business:

a. MSBU District and Purpose of the Unit: There was discussion on the purpose of the Unit
and the Advisory Board member’s duties and responsibilities. Conversation followed
regarding the number Equivalent Residential Units (ERUs) and what type of properties pay
into the Unit.

b. Maintenance of Stormwater Ditches: There was discussion regarding the major stormwater
ditch map and if it could be updated in the future. Ms. McDonald and Ms. Bliss noted the




stormwater ditch map encompasses all the maintaining entities including private property
owners, Property Owner Associations, and Charlotte County. Conversation ensued
regarding the difference between a major stormwater ditch versus a Right-of-Way swale.
There was conversation regarding the contracted services including specialty mowing
around retention ponds and outfall swales (if accessible), water quality monitoring, and the
Caloosahatchee TMDL project.

c. Charlotte Ranchettes East/ West Ditches: Ms. McDonald reviewed the Pelican Ditch project
and the request to obtain drainage easements for the maintenance of the East/ West major
stormwater ditches within the Charlotte Ranchettes area. Mr. Brown inquired about future
Stormwater MSBU costs for this project.

d. Financial Reports: The FY20 financial reports and the FY21 adopted budget were
discussed. Ms. McDonald noted staff was working on drafting the preliminary FY22 and
FY23 budgets and anticipates a draft to be available for review at the next meeting. There
was question on what the CIP’s cover and how their budgets are formed. Conversation
followed regarding interdependent projects such as NPDES and how that is divided
amongst the 3 Stormwater MSBUs.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion:

There was discussion on the maintenance of Bear Branch Creek and Hog creek and questions
on whether these were natural or manmade waterways. There was conversation on a potential
Memorandum of Understanding (MOU) for the County to take over maintenance of some
stormwater ditches and canals on private POA property within the Burnt Store Road area.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:
e January 21, 2021
o April 26, 2021
e July 26, 2021
e October 18, 2021

The meeting adjourned at 11:42 a.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA
SOUTH BURNT CHARLOTTE STORMWATER
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 15, 2020

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

James Brown,
Dr. Mary-Ellen Kiss
Richard Mathis
Robert Mercier
Jeffrey Nilsson

Karlene McDonald, Community Liaison

Regular Meeting

Call to Order / Roll Call

Draw Advisory Board Member Terms

Election of Officers

Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda Items (3-Minute Limit)

NPDES Presentation

New Business
a. MSBU District and Purpose of the Unit
b.
e,

d.

Maintenance of Stormwater Ditches
Charlotte Ranchettes East/ West Ditches

Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)

Advisory Board Open Discussion

10. Meeting Schedule / Iltems for Next Agenda
11. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

South Charlotte Stormwater
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Thursday, October 15, 2020

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 575-3627
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FINAL - @3

CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20
FUND 1187
SOUTH CHARLOTTE STORMWATER UNIT

Adopted
Formerly Fund 124 (SQ) Budget FY 19-20
FY 10-11 FY 11-12 FY 12-13 FY 1314 FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 9 Mo. Actual (a)
BEGINNING BALANCE $ 861,026.06 $ 1,180,432.02 §$ 1,77440562 $ 2,050,821.16 $ 2,413,352.28 $ 2,771,717.01 3,133,459.58 $ 3,577,873.03 $ 3,947,648.08 $ 369143973 $ 4,396,818.86
REVENUES RECEIVED -
Assessments 542,392.58 760,130.23 600,310.11 611,117.40 627,645.86 601,813.11 620,447.26 603,355.24 610,455.99 640,522.51 570,202.33
Interest 7,829.07 7,537.88 9,217.20 12,486.68 20,195.48 23,496.79 37,865.62 63,108.58 88,303.38 13,263.51 42,169.60
Excess Fees /Misc. 5,442.16 7,422.11 5,173.57 4,657.95 4,351.50 4,394.18 4,738.42 3,772.95 3,742.95 -
Net Inc(Decr) FMV/Invest. 792.07 5,188.82 (8,403.68) 3,312.85 6,178.38 207.92 (8,090.60) (28,806.65) 57,785.72 - 38.88
caenz02  NPDES Education Grant 1,666.66
SWFWMD GRANT 1,182.67
Less: Reserve - FS 129.01 (32,689.30)
Total Revenue 556,455.88 780,279.04 606,297.20 631,574.88 658,371.22 631,094.67 654,960.70 641,430.12 760,288.04 622,763.38 612,410.81
TOTAL REVENUES & BALANCES  1,417,481.94 1,960,711.06 2,380,702.82 2,682,396.04 3,071,723.50 3,402,811.68 3,788,420.28 4,219,303.15 4,707,936.12 4,314,203.11 5,009,229.67
EXPENDITURES
391903 P/S - Engineering-Caloosahatchee 48,960.00
30202 PIS - Eng/NPDES 2,500.00 5,555.01 169.18 4,426.93 7,870.85 3,295.89 111,333.00
CIS - Drainage 119,025.00 -
CIS - Water Qual Monitoring 22,626.00 14,186.54 15,227.18 12,438.55 15,347.01 14,275.37 23,668.05 16,078.79 20,054.24 28,000.00 13,848.27
c3s030s  P/S - TMDL 708.05 61.28 133,333.33
CIS - Other Contractual Svcs 2,304.62 1,970.27 2,833.56 73.00 -
CIS - Specialty Mowing 365.00 2,930.00 2,200.00 2,329.00 2,329.00 2,464.00 10,440.00 10,440.00 10,440.00 11,484.00 6,850.00
340001  CIS - Sod Installed 616.00 128,250.00 1,974.00
C/S - Vegetation - Grass Carp
Central/Indirect Allocation 6,433.00 6,433.00 4,427.00 3,436.00 3,436.00 3,661.00 3,661.00 5,236.00 3,996.00 4,129.00 4,129.00
Postage 1.84 - 146.50
Printing & Binding 220.92 145.67 333.34 166.67 -
Advertising- Legal -
Admin. Svs - PW 1,791.00 -
Maintenance Services 96,566.06 56,927.78 154,433.11 129,168.23 147,894.28 40,996.94 85,056.00 116,533.23 141,396.45 222,388.16 158,383.79
Fees-Landfill 9.64 362.37 5,000.00 - 99151
Equipment Repl Chgs/PW 21,139.23 7,079.60 43,586.95 43,244.88 45,846.51 10,748.94 25,536.67 31,160.82 64,084.19 49,969.85 60,586.68
Reimb-Aquatic Weed Chgs 80,533.55 77,983.48 97,578.17 58,877.02 61,573.35 63,108.87 46,217.41 78,747.83 57,800.82 142,402.00 45,605.24
Personal Svcs - Inter Dept. 2,333.33 2,333.33 2,333.33 2,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 8,586.85
Materials- Road & Bridge 8.27 1,434.60 1,173.11 778.61 813.51 1,631.64 9,077.91 2,509.05
Tax Collector-Collection Fe 6,839.69 10,341.05 8,492.14 9,020.80 9,618.32 8,833.26 9,172.23 8,887.91 8,380.59 12,810.45 11,404.05
Total Expenditures 237,049.92 186,305.44 329,881.66 269,043.76 300,006.49 269,352.10 210,547.25 271,655.07 311,117.26 910,471.03 315,014.94
ENDING FUND BALANCE $ 1,180432.02 $ 177440562 $ 2050,821.16 $ 2,413,352.28 $ 2,771,717.01 $ 3,133,459.58 3,577,873.03 $ 3947648.08 _$ 4,396,818.86 $ 340373208 _$ 4694214.73
TOTAL EXPENSES & RESVS 1,417,481.94 1,960,711.06 2,380,702.82 2,682,396.04 3,071,723.50 3,402,811.68 3,788,420.28 4,219,303.15 4,707,936.12 4,314,203.11 5,009,229.67

Note (a): Nine Month Actuals per Ledger Summary Report of 6/30/20

Maintenance Mgmt System through 6/30/20

Stormwater South County 20 21.Xisx\1187

Prepared by Fiscal Services Division 7/28/2020 9:59 AM
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1187
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

A@@WE FY 2020/21 BUDGET
@OUTH CHARLOTTE STORMWATER UTILILTY UNIT (SQ)

FUND # 1187

9 /22 /2@ ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ACRES - FY20/21 Occupied - Non-Agricultural 11,439.88
ESTIMATED ACRES - FY20/21 Vacant - Non Agricultural 13,269.28
ESTIMATED ACRES - FY20/21 SE Charlotte Sub-Unit (add in FY12) 0.00

COST PER Per Average
Acre Qtr Acre Lot TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 4,407,382
Vacant $ 2432 § 6.08
Occupied $ 26.75 $ 6.69

ESTIMATED REVENUE AT PROPOSED RATE 613,938
FUNDS AVAILABLE 5,021,320
GRAND TOTAL MSBU WORK PROGRAM $ 35.76 883,646
BALANCE AFTER PROGRAM 4,137,674
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 4,137,674
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 3,133,410
RESERVE FOR CONTINGENCY-REGULAR 502,132
RESERVE-CASH CARRIED FORWARD 502,132
TOTAL TRANSFERS AND RESERVES 4,137,674
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 5,021,320
Desired Minimum Fund Balance: $147,274
Allowable Fund Balanc e: $1,004,264
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 - Vacant ACRE $ 24.32 $ 6.08
FY 2011/12 - Occupied ACRE $ 26.75 $ 6.69
FY 2012/13 - Vacant ACRE $ 24.32 $ 6.08
FY 2012/13 - Occupied ACRE $ 26.75 $ 6.69
FY 2013/14 - Vacant ACRE $ 24.32 $ 6.08
FY 2013/14. - Occupied ACRE $ 26.75 $ 6.69
FY 2014/15- Vacant ACRE $ 24.32 $ 6.08
FY 2014/15 - Occupied ACRE $ 26.75 $ 6.69
FY 2015/16 - Vacant ACRE 3 24.32 $ 6.08
FY 2015/16 - Occupied ACRE $ 26.75 $ 6.69
FY 2016/17 - Vacant ACRE $ 24.32 $ 6.08
FY 2016/17 - Occupied ACRE $ 26.75 $ 6.69
FY 2017/18 - Vacant ACRE $ 24.32 $ 6.08
FY 2017/18 - Occupied ACRE $ 26.75 $ 6.69
FY 2018/19 - Vacant ACRE $ 24.32 $ 6.08
FY 2018/19 - Occupied ACRE $ 26.75 $ 6.69
FY 2019/20 - Vacant ACRE $ 24.32 $ 6.08
FY 2019/20 - Occupied ACRE $ 26.75 $ 6.69
FY 2020/21 - Vacant ACRE 3 24.32 $ 6.08
FY 2020/21 - Occupied ACRE $ 26.75 $ 6.69
CURRENT MAXIMUM RATE $ 26.75

Totals may not add due to rounding.

Stormwater South County 20 21 xIsX\RATE Prepared by Fiscal Services Division 9/23/2020 3:37 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

AD@WE@ FY 2020/21 BUDGET
SOUTH CHARLOTTE STORMWATER UTILILTY UNIT (SQ)

FUND # 1187

@/22/2@ ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Materials- Road & Bridge $ 190,446
R&B Materials 9,078
Equipment Replacement Charges 54,772
TOTAL PUBLIC WORKS SERVICES 254,296

OTHER DIRECT COSTS
Postage & Notices 5

Central/Indirect Services Allocation 4,335
Advertising - Legal -
¢390202 Per. Services - Inter Dept. (FYN) 3,333
TOTAL OTHER DIRECT COST 7,668
CONTRACT SERVICES C/O $ NEW $
C/S - Sod Installed 10-5003 128,250
C/S - Vegetation - Grass Carp 84-8484
Landfill Fees 10-9004 5,000
Reimb-Aquatic Weed Chgs 84-8412 142,402
C/S - Specialty Mowing 84-8496 11,829
C/S - Water Qual Monitoring 84-8470 28,000
c390202 P/S - NPDES 111,333 84-8490 111,333
¢390305 P/S - Engineering Services 133,333 84-8490 133,333
c391903 P/S - Eng-Caloosahatchee 39,410 9,550 84-8490 48,960
C/S - Total Maximum Daily Load Program 84-8490
C/S - Total Maximum Daily Load Program 84-8491
TOTAL CONTRACT SERVICES
609,107
TOTAL WORK PROGRAM : 871,072

LAND ACQUISITION (CANAL ACCESS) -

TAX COLLECTOR-COLLECTION FEE 12:575
DEBT SERVICE -
GRAND TOTAL MSBU WORK PROGRAM $ 883,646

Stormwater South County 20 21.xIsx\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 3:37 PM
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